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These are the Federal Bureau of Prisons comments on the Federal
Communications Commission (FCC) proposed rule to allow the billed
party in a collect call to determine which long distance carrier
transmits the call. without an exemption for federal, state, and
local correctional facilities I must strenuously object to the
proposed rule.

The mission of the Bureau of Prisons is to protect society by
confining offenders in the controlled environment of prison and
community based facilities that are safe, humane, and
appropriately secure, and that provide work and other self
improvement opportunities to assist offenders in becoming law
abiding citizens. Our mission is quite similar to the missions
of state and local correctional agencies and organizations.

As the FCC is aware prisoners have no constitutional right to
make telephone calls or to choose whether the calls are made
collect, direct, or in some other manner. The privilege of
making telephone calls must be controlled and managed by
correctional professionals in order to protect the public,
maintain security within the institution, supplement
communications between the incarcerated with his/her family, and
achieve other rehabilitative goals consistent with sound
correctional management objectives.

By implementing the rule requiring Billed Party Preference (BPP)
without an exemption for correctional facilities the FCC would
substantially reduce the control of correctional professionals
over their telephone systems and place control of this type of
call in the hands of third parties. This action could provide
greater opportunities for incarcerated persons to perpetrate
inappropriate and criminal activity by introducing mUltiple live
operators from multiple long distance carriers into the collect
call process of prisoners.

In the past sophisticated prisoners have committed new criminal
offenses while incarcerated by manipulating live operators and
telephone systems. These crimes and abuses include, but are not
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limited to the introduction of weapons and contraband into a
correctional facility; drug dealing; credit card fraud; wire
fraud; extortion; victim or witness intimidation; false
personation of a federal officer or employee; incuring large
telephone bills; and the verbal harassment and abuse of telephone
operators. Correctional professionals attempting to investigate
such criminal activities will be faced with complex
investigations involving multiple long distance telephone
carriers and their staff. The interaction with mUltiple carriers
will also lead to delays in detecting and correcting such
problems.

Introduction of BPP at correctional facilities will hinder and
possibly eliminate many of the fraud detection and security
techniques currently being used at most federal facilities.
These detection and security techniques are possible through the
use of Customer Provided Equipment (CPE). As you are aware
prisoner screening services are not available for CPE in most
states. The lack of these screening services for our CPE has
made it necessary to provide Automated Operator services (AOS)
for the collect call component of the inmate telephone system.
AOS make it virtually impossible for prisoners to change their
destination number, reverse charges, or redirect charges to a
third party. AOS are actually superior to live operator
screening services in that they cannot be manipulated to provide
the above listed services. Manipulation of live operators is a
common and ever-present technique of many prisoners.

The Bureau of Prisons provides AOS through a combination of the
congressionally mandated FTS 2000 system and our own technology.
If the Bureau of Prisons is mandated to provide BPP to prisoners
we will most likely lose our CPEjFTS 2000 integrated security
features including but not limited to, authorization codes and
special answer signaling. This will be a step backward in our
efforts to protect and serve the pUblic interest.

The Bureau of Prisons is in the process of installing and
implementing a new direct dial inmate telephone system which
requires prisoners to be financially responsible for calls placed
to members of the pUblic. However, we continue to have a need to
provide collect call service for incarcerated persons who have
been detained but not convicted in our Federal Detention Centers
and Metropolitan Correctional Centers. We also provide collect
calling for prisoners who have been transferred from one
institution to another for a limited time period.

The limited amount of commissions generated by these collect
calls is returned to a general prisoner trust fund which in turn
uses the money for inmate recreation projects. It is highly
likely that these funds would be lost if the Billed Party
Preference is enacted without an exemption for federal, state,
and local correctional facilities. The loss of any funds for
these programs is significant in these times of shrinking agency
budgets. However, this loss of revenue would be particularly



devastating to many state and local facilities and their ability
to fund educational, vocational, and recreational programs. Many
state and local correctional agencies rely heavily on revenues
generated by inmate telephone systems to fund such programs. It
follows that these rehabilitative components of corrections would
be severely impacted.

I am aware that the FCC has recognized the special needs of
federal, state and local correctional institutions in the past
and hope this sensitivity to our mutual concerns about pUblic
protection, institutional security and administration, and
rehabilitative goals will continue.

For further information on the Federal Bureau of Prisons
telephone rules and regulations we would direct the Commissioners
to the following materials, a copy of which are attached and
incorporated into these comments: Federal Bureau of Prisons
Telephone Regulations for Prisoners found at Title 28, United
states Code, §§ 540.100 et seq.; Telephone Regulations and Inmate
Financial Responsibility Federal Register Vol. 59, No. 64, Monday
April 4, 1994, pp. 15812 - 15825; and Bureau of Prisons Program
statement No. 5264.05 Telephone Regulations for Prisoners,
effective date May 4, 1994.

Respectfully submitted
FEDERAL BUREAU OF PRISONS

Dated: August 1, 1994
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1. [PURPOSE AND ScopE § 540.100.

a. The Bureau of Prisons extends telephone privileqes to
inaates as part of its overall correctional JDaIlageaent.
Telephone privileqes are a supplemental means of maintaining
community and family ties that will contribute to an inaate's
personal developaent. An inaate may request to call a Person of
his or her choice outside the institution on a telephone provided
for that purPOSe. However, liJdtations and conditions may be
ilDPOsed upon an inaate's telephone privileqes to ensure that
these are consistent with other aspects of the Bureau's
correctional management resPQnsibilities. In addition to the
procedures set forth in this subpart, ilDlate telephone use is
subject to those liJntations set forth under the ilDUlte financial
resPQnsibility prograa (see 28 CPR 545.11) and those which the
Warden deter:aines are necessary to ensure the security or good
order, includi.nq discipline, of the institution o~ to protect the
public. Restrictions on iDllate telephone use aay also be iJBPQsed
as a disciplinary sanction (see 28 CPR part 541).]

28 CFR 545.11 refers to the Program Statement on Inmate
Financial Responsibility. 28 CFR part 541 refers to the current
Program statement on Inmate Discipline and Special Housing units.

Contact with the public is a valuable tool in the overall
correctional process. Toward this objective, the Bureau of
Prisons provides inmates with several means of achieving such
communication. Primary among these is written correspondence,
with telephone and visiting privileges serving as two
supplemental methods.

Although there is no Constitutional right for inmates to have
unrestricted telephone communication, particularly when there are
alternate methods of communication, the Bureau provides inmates
with telephone access consistent with the requirements of sound
correctional management.

[Bracketed Bold - Rule]
Regular Type - Implementing Information
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Consistent with the provisions of this directive, Wardens are
responsible for implementing and maintainin9 a tele~hone program
within their institution. In establishing lnstitutlon telephone
programs, Wardens are to consider such variables as the size and
complexity of their institution.

The Bureau of Prisons does not provide for inmates to send or
receive facsimile communications.

[b. Except as provided in this rule, the Warden shall perait
an inaate who has not been restricted fro. telephone use as the
result of a specific institutiona14isciplinary sanction to make
at least one telephone call each aonth.]

This subsection b. ~rovides all inmates in Bureau of Prisons
(BOP) custody, includlng those in Special Housing status, the
opportunity to make at least one telephone call per month. The
only limitation is when either the Unit Discipline Committee
(UOC) or Disci~line Hearing Officer (DHO) has specified loss of
telephone privlleges as a disciplinary sanction. The loss of
commissary privileges does not include the loss of telephone
privileges, as the loss of telephone privileges must be listed
specifically as a separate sanction.

2. DIRECTIVES AFFECTED

a. Directives Rescinded

P.S. 5264.04 Telephone Regulations for Inmates (07/17/92)

O.M. 036-94 (5300) . Inmate Telephone Regulations (03/16/94)

b. Directives Referenced

P.S. 1315.04
P.S. 1330.11

P.S. 1480.02
P.S. 5265.08
P.S. 5267.05
P.S. 5270.07

P.S. 5380.02

P.S. 7331.02

Inmate Legal Activities (07/23/90)
Administrative Remedy Procedure for Inmates
(10/29/93)
Contact with News Media (07/16/79)
Correspondence (10/01/85)
Visiting Regulations (07/21/93)
Discipline and Special Housing units
(12/29/87)
Inmate Financial Responsibility Program
(05/15/91)
Pretrial Inmates (11/10/80)
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c. Rules cited and/or referenced in this Program statement are
contained in 28 CFR part 540, subparts A-B, 0, E, and I: 28 CPR
541, subparts A-B: 28 CFR part 542, subpart B: 28 CFR 543,
subpart B, 28 CFR 545, subpart B, and 28 CPR 551, subpart J.

3. STANDARDS REFERENCED

a.' American Correctional Association Foundation/Core Standards
for Adult Correctional Institutions: FC2-4087, C2-4106, C2-4107,
C2-4166.

b. American Correctional Association 3rd Edition Standards for
Adult Correctional Institutions: 3-4259, 3-4260, 3-4263, and 3
4439.

c. American Correctional Association Foundation/Core Standards
for Adult Local Detention Facilities: FC2-5089, C2-5150, C2-5151,
C2-5226.

d. American Correctional Association 3rd Edition Standards for
Adult Local Detention Facilities: 3-ALDF-3D-21, 30-22, 30-23, 3E
02, 50-09.

4. COURT INJUNCTION AFFECTING THIS PROGRAM STATEMENT. To comply
with the Court injunction of October 13, 1993, this Program
statement provides that three different sets of procedures will
be used at various Bureau institutions.

a. First set of procedures. The first set of procedures,
discussed in section 5 of this Program Statement, apply to
institutions listed without an asterisk (*) in Attachment A,
entitled Institutions Operating the Bureau of Prisons Trust Fund
Inmate Telephone system (ITS). Because the ITS was fUlly
operational in these institutions prior to the Court injunction
of October 13, 1993, these institutions are covered by the stay
of the injunction issued by the Court of Appeals on December 7,
1993.

b. SecQnd set Qf prQcedures. Because the injunctiQn was Qnly
stayed as to institutiQns where the ITS was fully QperatiQnal Qn
October 13th, the in1unctiQn remains in effect in Qther Bureau
institutiQns. That 1njunction prQhibits the Bureau frQm:

(1) implementing the ITS at any Qther institution unless a
collect-call system substantially equivalent tQ the fQrmer
collect call system is also made available to inmates:

(2) restricting cQllect calls tQ numbers Qn apprQved
telephone lists:

(3) cQnditioning telephone privileges on participation in
the Inmate Financial Responsibility Program: and
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(4) using Commissary Fund proceeds to pay for the
implementation of the ITS or the collect-call system.

Thus, to comply with the injunction, institutions where the
ITS has not yet been installed must continue to operate their
collect-call telephone systems as these were being operated prior
to issuance of the injunction. Therefore, Section 5 of the
Program Statement provides that telephone procedures applicable
to ITS institutions do not apply to institutions which still have
the collect call system.

c. Third set of proQedures. The Bureau also has installed the
ITS in several institutions (identified with an asterisk (*) on
Attachment A of this Program statement) after the issuance of the
October 13th injunction. To comply with the injunction, however,
no commissary fund proceeds were used, and the Bureau added an
Automated Collect Call Operator System (ACCO) to the ITS so that
these institutions have both the traditional ITS debit-billing
system and a collect-call system substantially equivalent to the
former collect-call system. To ensure continued compliance with
the injunction, section ten and Attachment A of this Program
Statement contain special provisions regarding collect-calling
procedures at these institutions.

5. [ § 540.101.] The procedures set forth in this
section apply to institutions listed without an asterisk(*) in
the Institutions Operating the Bureau of Prisons Trust Fund
Inmate Telephone System (ITS) (Attachment A). A second set of
procedures apply to institutions exclusively under non-ITS
collect calling systems. These institutions are to continue
their current procedure, pending conversion to the debit billing
system. A third set of procedures cover those institutions
identified on Attachment A by an asterisk (*). These
institutions are covered by the provisions of this section 5 as
modified by the notes in Attachment A and by section ten. These
institutions, which were converted to the debit billing system
after October 13, 1993, provide unlimited collect calling through
the Automated Collect Calling Operator system (ACCO).

[a. Telephone list preparation. An iDIIBte telephone call
shall ordinarily be JDade to a nUllber identified on the iDJDate's
official telephone list. This list ordinarily Bay contain up to
30 nWlbers. The Associate Warden l18y authorize the placeaent of
additional n\Dlbers on an ilDl8te's telephone list based on the
inmate's individual situation, e.g., size of fa.ily.]

Placing additional numbers on an inmate's telephone list is
within the Associate Warden's correctional discretion. While 30
numbers should meet the needs of the majority of inmates, there
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may be isolated situations when additional numbers may be
warranted. For example, an inmate who has a large family may
wish to place additional family members on the telephone list.
Additional numbers may also be warranted for an inmate who wishes
to place both work and home telephone numbers for his or her
spouse and grown children.

[ (1) During the adaission and orientation process, an
irmate who chooses to have telephone privil8CJes shall pre~e a
proposed telephone list. At the ti_ of subaission, the lI18ate
sball acknowledge that, to the best of the irmate's knowledge,
the person or persons on the list are agreeable to raceiving the
irmate's telephone call and that the proposed calls are to be
I18de for a purpose allowable under Bureau policy or institution
guidelines.]

The Telephone Number Request form, CBP S505.052) (04/94),
(Attachment B) is to be used by an inmate to submit a list of up
to 30 proposed names and telephone numbers to be included on
his/her telephone list. It is not necessary to resubmit
"Telephone Number Request" forms received prior to the date of
this Program statement.

Inmates may submit telephone numbers for any person they
choose, inclUding numbers for courts, elected officials, and
members of the news media. Attorneys may be included on an
inmate's telephone list with the understanding that these calls
are subject to monitoring. Arrangements for unmonitored attorney
calls must be separately made, as provided in Section 6.

An example of a call that would not be for a "purpose
allowable under BOP policy or institution guidelines" is a call
that violates a BOP regulation, such as conducting a business,
which is a prohibited act under the Program statement on
Discipline and Special Housing Units.

[ ( 2) Except as provided in paragraph (a) (3) of this
section, telephone n1Dlbers requested by an imaate ordinarily will
be placed on the iDIIBte's telephone list. When an inmate
requests the plac81l8Dt of nUilbers for persons other than for
i.aediate fudly or those persons already approved for the
inmate's visiting list, staff ordinarily will notify those
~rsons in writing that their n1Dlbers have been placed on the
l.naate's telephone list. '1'b.e notice advises the recipient that
the recipient's n1Dlber will be rellOVed frcm the list if the
recipient lIBkes a written request to the institution, or upon the
written request of the iDIIBte, or as provided in paragraph (a) (3 )
of this section.]
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Paragraph (a)(3) refers to section 5.a.(3) of this Program
statement.

Immediate family members include mother, father, step
parent, brother, sister, spouse, children and step-children.
unit staff will review the inmate's proposed list of numbers for
compliance with the provisions of this Program statement and
forward an approved Telephone Number Request form to Trust Fund
staff in the Financial Management Office. Once unit staff have
accepted the form for processing, it cannot be returned to the
inmate or handled by another inmate.

It is possible that two or more individuals with a shared
telephone number may disagree on Whether to receive an inmate's
call. Should staff become aware of this situation, the decision
to place or maintain the telephone number on an inmate's list is
to be based on the written position of the individual in whose
name the telephone number is listed.

Once submitted by the inmate, an initial list will be
processed ordinarily within 10 workdays.

Unit staff will send out the notice letter (Attachment C) to
those individuals who are not immediate familr or on the inmate's
visiting list. The notice letter is sent ord1narily within five
workdays after the number is placed on the inmate's telephone
list. unit staff are to indicate with a MIA, in the staff use
portion of the Telephone Number Request form (Attachment B),
those persons who will not receive a notice letter.

All written requests by an intended recipient for removal of
his or her telephone number from the inmate's telephone list
should be processed expeditiously. When a telephone number is
removed (blocked) at the request of the intended recipient, that
number may be placed back on the inmate's telephone list only
upon receipt of a written request for reinstatement by the
recipient.

[ (3) The Associate Warden JUly deny placmaent of a telephone
nUJlber on an inJl8te's telephone list if the Associate Warden
deteraines that there is a threat to institution security or good
order, or a threat to the public. Any disapproval JlUSt be
dOClmented in writing to both the ilmBte and the proposed
recipient. As with concerns about any correctional issue,
includinq any portion of these telephone regulations, an ilJll8.te
JUly appeal the denial through the adllinistrative re.edy procedure
(see 28 CPR~ 542). The Associate Warden will notify the
denied recip1ent that he or she JUly appeal the denial by writing
to the warden within 15 days of the receipt of the denial.]
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The provisions of 28 CFR part 542 are contained in the
Program statement on Administrative Remedy Procedure for Inmates.

The Associate Warden's denial of any submitted telephone
number shall be made on a case-by-case determination. There will
be no blanket exclusions of telephone numbers for courts, elected
officials, and members of the news media.

Once placed upon an inmate's telephone list, a number may be
removed from the list (deleted) only upon the inmate's request,
or upon the inmate's release, or to correct an administrative
error. The number may be removed from usage (blocked) upon the
written request of the recipient, or °lpon receipt of information
leading to a determination by the Associate Warden that there is
a threat to institution security or good order, or to the public.
The recipient does not need to express reasons for his or her
request to remove the number from the inmate's telephone list.

Upon receipt of a telephonic request for removal from a
recipient, the Associate Warden may place a temporary suspension,
not to exceed 20 work days, on an inmate calling that specific
telephone number. The Associate Warden is to take reasonable
steps to verify the identity of the person making the request
(e.g., by calling the number to be removed (blocked).)

It is expected that the Associate Warden's authority· to deny
or remove (block) a number will seldom be required. One example
when such correctional discretion will be exercised, however, is
the telephone number for a victim or a witness, as identified on
the PreSentence Investigation Report or as otherwise verified by
staff. A second example, also for the purpose of maintaining
security and good order, is When an inmate wants to call an
inmate confined at another correctional institution. As with
inmate-to-inmate correspondence (see 28 CFR 540.17, or current
Program statement on correspondence), such contact requires the
approval of both Wardens.

A third exam~le when blocking is warranted for reasons of
institution secur1ty and good order, or to protect the pUblic, is
for those telephone numbers assigned to any BOP institution,
Office, component or any telephone number of a recently separated
or current BOP employee. These numbers may not be placed on an
inmate's telephone list without the express written permission of
the Warden. Further examples include numbers when it appears
that the telephone communication may be for the purpose of
facilitating an escape or the introduction of contraband, or upon
the receipt of information from outside law enforcement agencies.
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In addition to those limited situations when the Associate
Warden denies placement, or authorizes the removal of a
previously-placed telephone number, as outlined in subsection
a.(3) above, telephone sanctions may be imposed pursuant to an
institution disciplinary sanction. See Section l.b. of this
Program Statement.

Except as noted below, the Associate Warden is to notify the
inmate of an administrative denial or removal of a telephone
number ordinarily within three workdays following the denial or
removal of the number, and is to notify the proposed recipient of
the telephone call ordinarily within f1ve workdays of the denial
or removal. This notification may be reasonably delayed for law
enforcement purposes, e.g., when the Associate Warden's decision
is based on suspected criminal activity by either the inmate or
the recipient of the call.

When a potential call recipient appeals the denial of a
proposed number, the Warden is expected to respond ordinarily
within 20 workdays of receipt of the appeal. Inmates may appeal
a denial or removal decision through the administrative remedy
procedure. See 28 CFR part 542, or current Program statement on
Administrative Remedy Procedure for Inmates.

(4) Copies of written documentation supporting the blocking
of a telephone number (by request of the recipient or by decision
of the Associate Warden, as provided in this section), should be
forwarded to Trust Fund staff in the Financial Management Office.

[b. Telephone list ugda,te. Bach Warden shall establish
procedures to allow aD liDiilte the opportunity to subait telephone
list changes on at least a quarterly basis.l

An inmate is to use the Telephone Number Request form, (BP
5505.052) (04/94) (AttaChment B) to submit updates to his/her
telephone list. unit staff shall approve update requests prior
to submitting them to Trust Fund staff.

As specified in Section 11 of this Program Statement, each
institution is to prepare an Institution Supplement setting forth
its tele~hone procedures. The Institution Supplement shall
provide 1nformation regarding time periods for submitting updates
to the inmate's telephone list. All allowable updates should be
processed ordinarily within 10 workdays.

Requests from inmates for corrections to telephone numbers
already on an inmate's telephone list should be submitted on the
Telephone Number Request form, (BP-S505.052) (04/94) (Attachment
B) and should be processed as soon as possible, but no later than
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10 workdays. staff should instruct inmates to indicate with a
"0" in the Add/Delete column, the number or other information
that is to be corrected, and provide the corrected number or
other information by indicating an "A" in the Add/Delete column.

Copies of telephone lists shall be maintained in section 3 of
the inmate central file, along with correspondence relative to
addition, changes, or removal of telephone numbers from the
inmate's telephone list.

[c. Te18Jdlone access codes. An ilUlate lilly not possess another
ilmate's telephone access code nUilber. An inaate lilly not 'live
his or her telephone access code nUllber to another iDlUlte, and is
to report a coaproJlised telephone access code number i.-ediately
to unit staff.]

The phone access code (PAC) will be delivered to the inmate in
a manner that ensures confidentiality of the PAC number1 e.g.,
through regular institution mail in a sealed envelope. At the
time of delivery, the inmate should also receive instructions for
use of the PAC and any additional information necessary for
making telephone calls. staff are to advise the inmate not to
give his or her PAC to another inmate, and to report a
compromised PAC immediately to unit staff.

Because a PAC is considered an item of value for purposes of
Inmate Discipline, the giving to another inmate or the possessing
of another inmate's PAC falls within the moderate category (level
300) of prohibited acts.

[d. Pl"QftMnt and duration of tel.aone call. .The placeaent
and duration of anI telephone call is subject to availability of
ilUlate funds. ore! narily, an ilUlate who has sufficient funds is
allowed at least three mnutes for a telephone call. The Warden
lilly lilait the lIIlXiIma lenqth of telephone calling based on the
situation at that institution (e.g., institution popUlation or
usa'le delU1Jld).]

The placement and duration of AnX telephone call, including
calls to a foreign country, is subject to the availability of
inmate funds. The Institution Supplement should specify the
permitted maximum length of each telephone call, ordinarily 15
minutes. A warning tone should be provided approximately one
minute before the call is disconnected. When adequate trust fund
telephone credits for a three-minute call are not available, the
system will deny the call.

[e. Exception. The Warden lilly allow the placeaent of collect
calls for good cause. Exaaples of 'load cause include, but are
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not lbl!ted to, iJmates who are new errivals to the institution,
including new ccmaitaents and transfers; irmates confined at
lletropolitan COrrectional Centers, Metropolitan Detention
Centers, or Pederal Detention centers; Pretrial inaates; inaates
in holdover status; imaates who are without funds (see
I 540.105(b»; and in cases of fa.ily -.erg.ncies.)

28 CFR 540.105(b) refers to Section 9 of this Program
statement.

The following provisions ordinarily apply with respect to the
placement of collect callsunde~ this· subsection e.

{1) Special arrangements should be made for new arrivals,
that 1S, transfers and new commitments, to allow for the receipt
of the inmate's resources. Where available, 30 minutes of
collect calling capability may be provided for the first 30 days.
Where not available, the current practice of allowing staff
assisted calls should be continued. After 30 days, an inmate who
is without funds must request continued collect calling under the
provisions of Section 9.b. of this Program Statement.

(2) Collect calls may be placed through the inmate
telephone system by inmates at Metropolitan Correctional Centers,
Metropolitan Detention Centers, Federal Detention centers, for
pre-trial inmates, and inmates in holdover status as a matter of
routine procedure upon approval of the Warden and authorization
by the Chief, Trust Fund Branch. The request for authorization
shall be submitted in writing by the Warden and shall identify
the specific need for such process and the proposed
implementation procedur.. The Warden may choose to exclude cadre
inmates from the collect call provisions of this subsection.

(3) Collect calls may also be placed for inmates in
protective custody units,under the same conditions as described
in subsection (2) above.

The Institution Supplement should set forth, to the extent
practicable, those situations where collect calls may be made and
the procedures to follow for making these calls.

6. [MOBITORJBG or DBATI TBJ,RpB9t11 WITS I 540.102. The Warden
shall establish procedures that enable -.onitoring of telephone
conversations on any telephone located within the institution,
said .onitoring to be done to preserve the security and orderly
JlBDagement of the institution and to protect the public. The
Warden IlUSt provide notice to the inaate of the potential for
-.onitoring. Staff _y not -.onitor an inaate's properly placed
call to an attorney. The Warden shall notify an imaate of the
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,proper procedures to have an wmonitored telephone conversation
with an attorney.]

This notification is to be documented in the record using Form
BP 408, Acknowledgement of Inmates. As part of the admission and
orientation process, inmates are also to be advised of the
procedures for placing unmonitored telephone calls. In addition,
a notice is to be placed, in both Spanish and English, at all
monitored telephone locations within the institution. This
notice is to advise the user that all conversations from that
telephone are subject to monitoring and that use of the telephone
constitutes consent to this monitoring. The notice is to advise
inmates to contact their unit team to request an unmonitored
attorney telephone call.

The Special Investigative supervisor (SIS) is responsible for
ensuring that the notice is at all monitored telephone locations
within the institution.

Requests for information (e.g., subpoenas) on monitored calls are
to be directed to the Regional Counsel.

staff members also are to be notified of the potential for
monitoring of their telephone calls.

7 • [IIBIA" TJI.BpROD CAT:Xt? '1'0 ATTQRlfBYS § 540.103. The Warden
aay not apply frequency liaitations on inJlate telephone calls to
attorneys when the irmate deaonstrates that coaaunication with
attorneys by correspondence, visiting, or nOrJlal telephone use is
not adequate.]

The BOP provides each inmate with several methods to maintain
confidential contact with his or her attorney. For example,
inmate-attorner correspondence is covered under the special mail
provisions: pr vate inmate-attorney visits are provided: and the
inmate is afforded the opportunity to place an occasional
unmonitored call to his or her attorney. Based on these
provisions, frequent confidential inmate-attorney calls should be
allowed only when an inmate demonstrates that communication with
his or her attorney by other means is not adequate. An example
when other means of communication would not be adequate is when
the inmate or the inmate's attorney can demonstrate an imminent
court deadline. See the Program statements on Inmate
correspondence and Inmate Legal Activities: these are codified in
28 CFR part 540, subparts A-B, and part 543, SUbpart B.

Staff are to ensure that the unmonitored calls they place on
behalf of an inmate are to an attorney's office. As stated in
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Section 9 of this Program statement, third-party calls are not
authorized.

8. IRPPQJlSIBILITY roB IIIIIATB MISUSB or nIJWHQUS I 540.104.
The rmate is responsible for any ususe of the telepbone. '!'he
Warden sball refer incidents of unlawful irmate telephone use to
lav enforceaent authorities. The Warden shall advise an irmate
that violation of the institution's telephone regulations may
result in institutional disciplinary action (See Part 541,
subpart B)].

Part 541, subpart B refers to the .Program statement on Inmate
Discipline and Special Housing Units.

The Bureau of Prisons, including its institutions, will not
assume responsibility for any calls that violate applicable
statutes. As used in this section, the term "misuse" refers to
such situations as using the telephone to intimidate a potential
witness, or perpetuate a fraud, including the use of another
inmate's PAC, or the providing of a PAC to another inmate.

Telephone privileges are accorded inmates who demonstrate a
willingness to accept these privileges responsibly. Evidence
that an inmate is violating the privilege of telephone use may
cause the individual to be placed on the restricted telephone use
list for such time as the Discipline Hearing Officer or Unit
Discipline Committee deems appropriate. specific care must be
9iven during the orientation period and thereafter to help
1nmates understand their responsibility for using the telephone.

9. [EXPBIfSBS or DHATB T'J,JpfflQBB USB 1540.105.

a. An imaate is responsible for the expenses of irmate
telephone use. Such expenses may include a fee for replaceaent
of an irmate' s telephone access code that is used in an
institution which bas i1lpleaented debit billing for irmate
telephone calls. Bach irmate is responsible for staying aware of
his or her account balance throu9h the auto_ted process provided
by the systea. '!'hird party bill1.Dq and electronic transfer of a
call to a third party are prohibited.]

For institutions that have implemented debit billing, the Trust
Fund Branch shall establish a fee for replacing an inmate's
telephone access code. This fee shall not be greater than the
replacement cost.

Consistent with the Bureau's correctional management
Objectives, and except as noted in this Program statement, an
inmate may not place calls to telephone numbers for which all the
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actual expenses for the call cannot be directly and immediately
deducted from the inmate's account. Examples include telephone
calls to 1-S00, 1-900, 1-976, or to credit card access numbers.

[b. The Warden shall provide at least one collect call each
IIOnth for an imaate who is vithout funds. An imaate vithout
funds is defined as an ilUlBte who has not bad a trust fund
account balance of $6.00 for the past 30 days. The Warden may
increase the nuaber of collect calls based upon local institution
conditions (e.g., institution population, staff resources, and
usaqe dell8Jld). To prevent abuses of this provision (e.q., ilUlBte
shows a pattern of dep1etinq his or her ccmai.ssary funds prior to
placin'1 collect calls), the Warden may iapose restrictions on the
provis10ns of this paragraph b.]

An inmate who claims to meet the criteria for an inmate without
funds should complete a Form BP-S14S.70, Inmate Request to Staff,
to apply to the unit manager for the privilege of receiving 30
minutes of collect calling capability for the month. An inmate's
request for this collect call privilege should be processed
within five workdays of receipt. An inmate without funds must
reapply for the collect call privilege each month thereafter, and
upon transfer to a new institution.

The 30 day period for the determination of trust fund account
balance under $6.00 is to cover the 30 days immediately preceding
the determination of whether an inmate is without funds. The
$6.00 figure was selected as it is above the maintenance pay
level.

If approved, the 30 minutes of collect calling must be used
during the calendar month and at the institution where the inmate
received it.

The unit team shall be responsible for monitoring compliance
with the provisions of subsection 9.b. to prevent abuse.

(1) An example of abuse is an inmate who, on at least two
occasions over the past six months, has shown a pattern of
depleting his/her trust fund account in order to secure the
special collect call privilege, and then replenishing the
account.

(2) When the Warden determines that the inmate is abusing
this provision, the Warden should hold the inmate accountable by
imposing a restriction on this privilege, inclUding but not
limited to the following:
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(a) reduce the amount of collect calling time for the
month from 30 minutes to 15 minutes;

(b) reduce the amount of collect calling time for the
month from 30 minutes to less than 15 minutes, but no less than
five minutes;

(c) limit the inmate to one 15 minute call for the month;
or

(d) limit the inmate to one call no less than five
minutes, but no greater than 15 minutes, for the month.

However, the Warden shall permit a minimum of one call per month
unless the inmate has been restricted from telephone use as the
result of a specific institutional disciplinary sanction.

The authority of the Warden under this section may not be
delegated below the level of Acting Associate Warden.

The unit team shall be responsible for providing to Trust Fund
staff notices of approved requests by inmates for this collect
call privilege, and notices of specific restrictions imposed for
abuses of this provision.

[c. The Warden shall lillit the telephone privileges (collect
and debit billed calls) of an ilUlllte Who has refused to
partici~te in the Inaate Financial Responsibility Prograa (IFRP)
as spec1fied in 28 CPR part 545.]

28 CFR part 545 refers to the Program statement on Inmate
Financial Responsibility Program.

The provisions of subsection c. become effective January 3,
1995, and will allow the inmate no more than one telephone call
per month, at the inmate's expense. Exceptions to this procedure
may be made for good cause, e.g., emergency situations.

[d. The Warden _y direct the govenment to bear the expense
of il1Jl8te telephone use or allow a call to be made collect under
compelling circumstances such as when an inaate has lost contact
with his family or has a fBaily e.erqency.]

10. AUTOMATED COLLECT CALLING OPERATOR SYSTEM (AGCO). The
procedures in this section apply only to those BOP institutions
under the Court injunction which are operating the Trust Fund
inmate telephone system with the added Automated Collect Calling
Operator software system (AeCO). These facilities are listed in
Attachment A and are indicated by an asterisk (*). For these
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institutions, the following collect calling procedures shall
supersede the references to collect calling procedures listed in
Sections 5 and 9 of this Program Statement.

a. The provisions of Section 5.a. do not apply, as inmates
will not be required to submit a list of telephone numbers in
order to place a collect call. Collect calling shall not be
restricted to numbers on the approved list for debit calls.

b. Section 5.d., first sentence, does not apply, as a minimum
account balance is not required in order to place a collect call.

c. Section 5.e. does not apply bec,!use inmates can elect to
make collect calls. The Warden may not limit calls to situations
in which the inmate can show good cause. However, the Warden may
continue to exercise his/her authority to place time limits on
collect calls in order to ensure that all inmates have access to
the telephone.

d. Section 9.b. does not apply because all inmates may elect
to make collect calls, regardless of their trust fund account
balances. The Warden may not limit collect calls because of the
amount of money in an inmate's trust fund account.

11. INSTITUTION SUPPLEMENT. Each institution is to develop an
Institution Supplement for operating its telephone program. At a
minimum, and Where applicable, each Institution Supplement is to
include information concerning the following:

a. time periods for an inmate to submit updates to the
inmate's telephone list, inclUding provisions to ensure that each
inmate has the opportunity to update the list at least once each
quarter:

b. the maximum length of telephone calls, ordinarily 15
minutes:

c. inmate financial responsibility restrictions, to be
effective January 3, 1995: and

d. those situations, to the extent practicable, when collect
calls may be made and the procedures to follow in making those
calls.

For those institutions with debit billing, the Institution
Supplement should also include information on use of the PAC and
what to do in the event the PAC is lost or stolen.
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Prior to issuance, a copy of the Institution Supplement is to be
forwarded to the Regional Correctional Programs Administrator for
review. The Warden shall distribute the final Institution
Supplement to staff and inmates.

:JL«~
, Kathleen M. Hawk
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INSTITUTIONS OPERATING THE BUREAU OF PRISONS
TRUST FUND INMATE TELEPHONE SYSTEM (ITS)

*

*

*
*

FPC ALDERSON
FPC ALLENWOOD
LSCI ALLENWOOD
MSCI ALLENWOOD
HSCI ALLENWOOD
USP ATLANTA
FCI BASTROP
FPC BIG SPRING
FCI BUTNER
FCI DUBLIN
FPC DULUTH
FCI ENGLEWOOD
FCI ESTILL
FCI FAIRTON
HSCI FLORENCE
MSCI FLORENCE
FCI FT DIX
FPC FT WORTH
FDC GUAYNABO
FCI JESUP
USP LEAVENWORTH
FCI LOMPOC

**

USP LOMPOC
FCI LORETTO
FCI MANCHESTER
USP MARION
FCI MARIANNA
FCI MILAN
FPC MILLINGTON
FCI MORGANTOWN
FDC OAKDALE
FCI OAKDALE
FCI OXF-.>RD
FCI PETERSBURG
FCI PHOENIX
FCI RAYBROOK
FMC ROCHESTER
FCI SANDSTONE
FCI SCHUYLKILL
FCI SHERIDAN
USMCFP SPRINGFIELD
FCI TALLAHASSEE
USP TERRE HAUTE
FCI TEXARKANA

* These institutions are authorized unli-tted collect calling
throuqh the AutOll8ted Collect call Operator (ACCO).

* * The Detention unit at PCI Milan is authorized unliJlited
collect calling tbrouqh the ACCO.

ROTE: Until pendinq litiqation is resolved, the Detention Unit
at FeI Milan (**) and the institutions identified by an asterisk
(*) above l18y not restrict iDlUltes' &bility to place collect
calls throuqh the ACCO. Specifically, inaates Bust be permitted
to Jlake an unliJdted n1Dlber of collect calls, as they were
peraitted to do under the foraer collect call syste., and collect
calls Wly not be li-tted to n1Dlbers on the ilDUltes I approved
telephone lists. See section ten of this Proqr8lll Statement for
the specific procedures with Aeco.
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R..'.,., .0. II...' ..... (','n" IUn"

I....t. S i gnltur. ,....
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A-Add . Ar.a Code Street Adelree• STAFF USE:
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Use ..tditiex-l sMetCs) for .... ttIan 10 .......ta at this ti_. PL.... caapl.te for us. by a Non·EngL ish
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PLACE ON INSTITUTION LETTERHEAD

NAME
STREET
CITY, STATE ZIP CODE

DATE

Re: INMATE NAME

REGISTER NUMBER

DEAR :

I,

The above-named inmate has submitted your telephone number for
placement on the list of telephone numbers the inmate wishes to
call. To allow such communication to occur at the earliest
possible time, we have placed your name and telephone number on
the inmate's telephone list.

As required by our procedures, the inmate has informed us that
you are agreeable to such communication. If this is not the
case, please let us know by completing the portion below and
returning this letter. Upon your written request, we will remove
your name and number from the inmate's telephone list. Absent
this request, your name and number will be removed only upon
request of the inmate or if the Associate Warden determines that
the telephone communication poses a threat to institution
security or good order, or poses a threat to others.

If you have any questions on this matter, please let me know.

Sincerely,

NAME
TITLE
TELEPHONE NUMBER

*************************************************************
~~~ ~ , do not wish to receive telephone calls
(print name)

from the above-named inmate. I request my telephone number be
removed from this inmate's telephone list.

date signature
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RIN 112O-AA06

Telephone Regulations and Inmate
Financial Responsibility

AGENCY: Bureau of Prisons. Justice.
ACTION: Final rule.

SUMMARY~ In this document, the Bureau
of Prisons ("Bureau") is amending its
rule on Telephone Regulations in order
to provide for the operation of the
Inmate Telephone System ("ITS") and
to clarify references to loss of telephone
privileges under institutional
disciplinary sanctions. This document
also amends the Bureau's rule on the
Il'..mate Financial Responsibility
Program as it relates to telephone
privileges.

These amendments are intended to
further the Bureau's core value of sound
correctional management both by
recognizing the role of inmate financial
responsibility and by further
minimizing the security problems and
criminal activity associated with inmate
telephone use. thereby improving the
safe and secure operation of Bureau
institutions. Consistent with
correctional management objectives.
these amendments are also intended to
reduce generally the costs of telephone
calls by providing for a direct-dial•.
debit-billing system now available
through technological developments in
the telephone and computer industries.
This system allows the Bweau to more
effectively carry out its long-standing .
rule that an inmate is responsible for the
expenses of inmate telephone use.
These amendments also give the Bureau
more flexibility to eflicientlymanage
inmate telephone use. thus enhancing
the Bureau's ability to provide
telephone access to inmates in a manner
that facilitates other correctional
management goals. such as encouraging
inmates to be financially responsible.
Finally. these amendments enable the
Bureau to restrict and more effectively
monitor inmate telephone use that may.
pose a threat to the security of the
institution or the public. .
EFFECTIVE DATE: May 4. 1994. except for
§§ 540.105(c) and 545.11(d)(10) which .
become effective January 3. 1995.
ADDRESSES: Office of General Counsel.
Bureau of Prisons. HOLCroom 754. 320
First Street NW., Washington. DC
20534.

FOR FURTHER INFORMATION CONTACT: Roy telephone use. ThishA~~~IGn!l
Nanovic. Office of General Counsel, remains. a m~¥:P'l\l~~et of Bure~ri'lIJJItf'~
Bureau of Prisons. telephone (202) 514- However. attli~~r '
6655. regulations were pu. .
SUPPLEMENTARY INFORMATION: The had no practicable meanS ~~iSS1DA'
Bureau of Prisons is amending its rules inmates directly responsible for the .
on Telephone Regulations and on the costs of their calls. Hence, those
lnmilte Financial Responsibility regulations recognized that inmate
Program. A proposed rule on these telephone calls would ordinarily be
subjects was published in the Federal - made collect to the party called.
Register July 21.1993 (58 FR 39096). A Technological developments in the
summary of background information. telephone and computer industries have
public comment. and agency response now made it possible for the Bureau to
follows. install a debit-billing telephone system

which allows the Bureau to more
Background/History of Inmate effectively carry out its rule that an
Telephone Privileges inmate is responsible for the expenses of

The Bureau of Prisons ("Bureau") inmate telephone use. This system.
provides inmates with several ineans of known as the Inmate Telephone System
communicating with the public. (ITS), is similar to telephone systems
Primary among these is written used in many hotels where calls are
correspondence. with visiting and direct-dialed after being processed
telephone privileges serving as two through a switch and charged to the
supplemental means of communication. caller's bill. .
Although there is no Constitutional These amended telephone regulations
right for inmates to have unrestricted provide for the operation of the ITS and
telephone communication with permit the Bureau to better address
members of their families and the correctional management and·security
community. particularly when there are . problema than with the collect call
altemative channels of communication telephone system in place under the
available. the Bureau provides inmates former regulatIons. These regulations
with telephone access consistent with therefore provide an important~ .
the requirements of sound correctional contribution to the goals of responsible
management for the continuallY' ~ COJ'l8( tional management in.the ..
expanding inmate population. folio" ring ways: .

Prior to the early 1970·s. telephone 1. The amended regulations are
privileges in Bureau institutions were " intBDded to help teach inmates .
detennined by local policy. as set by r9IporLSibility and management of
each Warden-In 1973. the Bureau I9SOW·ceS. The former collect call
adopted a national policy to ensure system provides little or no incentive for
telephone access to all inmates by' . inmates to shoulder personal . .'
permitting every inmate who was not responsibility for the costs of their
resbicted from telephone use to make at. telephone calls. as collectcall.billing
least one telephone call every quarter. shifts the costa to other parties. This
During the mid-1970·s. telephone excuses bunates from exercising a basic
privileges routinely consisted of one or fonD ofdecision-making on how to
two short telephone calls a month on- spend theIr funds. a decision that must
institution telephones. placed and be.made every day by other adults..The
supervised by staff. and approved in Bureau believes that encouraging
advance. . _ .' _ inmates to face practical life-style

In the late 1970·s. the Bureau . choices is an integral part olthe .
attempted to increase telephone access rehabilitation process. In recognizing
and reduce staff assistance by the the importance of developing this skill•.
installation of a collect call system . ,,tile Bureau provides education .
which relied upon inmate use of - _.,"..~~.mgramming for life-coping skills such
unattended commercial equipment. tape. 'as budgeting. This is consistent with the
recording. and operator-assisted Bureau's statutory mandate. as set forth
services. This was the system in . in la-U.S.C. 4001 and 4042. to provide
operation when the Bureau published for inmates' "government. discipline.
its final rule on Telephone Regulations treatn' .ent. care. rehabilitation. and
June 29. 1979 (44 FR 38249). with a - reformation." .
subsequent amendment June 1. 1983 (48 By providing for the operation of a
FR24622}. debit-billingsystem in which inmates

. are responsible for the cost of theIr
Purpose of the Amended Regulations telephone calls (unless there is good

The former regulations. as cited above cause for the placement of a collect call
and as codified in 28 CFR part 540. or. compelling clrcumstance justifies
subpart 1. state that the inmate is the placement of a call at government
responsible for the expenses of inmate' expense). the amended regu1ationshelp
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the Bureau to meet its statutory
mandate. In order to exercise their
telephone ~rivileges, inmates will have
to establish their priorities, purchase
telephone credits at the prison
commissary. and manage the
expenditure of their telepbone credits.
Moreover, by taking responsibility for
the costs of their telephone caUs and
managing their telephone credits.
inmates gain an increased sense of
control over their lives.

The switch from the former collect
system to the debit billing ITS also
provides an added incentive for inmates
to obtain the higbeMJkilled and higher
paying prison work assignments.
Thmugh such work. imnatescan
develop occupatioual Hills.and the
discipline of working 011 8 regular basis.
factors which contribute to an inmate's
successful return to society.ln
recognition of this fact. the United
States Congress bas mandated work
assignments for all inmates; except as
necessitated by security considerations.
disciplinary action.-medicalmasaDa. ar
other progrmnming iImIlvement.See 18
U.s.c. 4121: Public Law~01-647.104
Stat. 4914. By pmvidiDg an,inOBIltive to
work to obtaiD .moneyiart&lepbone
calls. the amended ·JegUlaticms·and the
ITS debit-billing system '8DCOUlag& the
fulfilhnent of this·Congressional
objective.

2. The amended replations.ue
inteDded ta incIease·tbe.inc8Dtive·for
inmates toparticipata in the-lnmate
Financial Responsibility.Program
(IFRP). a program that8Dcourages
inmates tOM and meetagular.~t
schedules, consistent wUh.theU
resources. for their court-impO&8d fines,
restitution., and ,otherDnABC:iaI .
obligations. The prog1'8l1u&l861les.the
importance of fiaca.l responsibUity. See
28 CFR put.545'S\lbpaJtA ~eBwea\l

coD8iders the inmate's efforts.to fulfill
financial obligationsasiDdicativ8.of the
inmate's acceptsnce. aDd·demonstrated
level, ofresponsibi~.'Xhia is.one
factor in determining an.mmate's
readiness.~retum-lo.~.

Participation in the IFRP J.S vahintary,
but.inmates who zefuse to .paI1icipa1e
are restricted.in .theiu;ommissary
spending. JlOt..eliglole to.mceive a
furlough or consideration for .
community plaO"ll'W.; and1101
permitted 10 workiaPederalPrlson
Industries. These 8IDeodefi..Ji88UIiatiODS
add....berftSkietkG.tbiaJist: 28
CFR § 545.U(d)(1CI) ,ptQVicles.that
inmates w..ho.refuse,. p8I1icipatein..the
IFRP are al1owedto:~;JlOJ11G18 thlUl
one teJepD.QD8 caU_ll8qJDGDth,.,auhe
inmatlfs-expenae.. absma UIIborizalicm
from.1be .Warden'foreeiditfgpe,l-imnase
paid calla based upoJl oom:peWns

circumstances. Inmates who refuse to
participate in the IFRP retain the same
<iccess as other inmates to unmonitored
attorney calls arranged by unit staff. See
re-designated 28 CFR 540.102 and 103.
formeriy·§§ 540.101 and 102.

The Bureau's policy of ofIeriDg
inmates the choice of participating in
the IFRP, with its clearly stated
consequences, has been an effective
means of helping inmates fulfill their
legitimate financial..obligations. Since
its full implementation in 1987, through
February. 1994. thelFRP has resulted in
the collection of approximately
S81,ooo.000.00 toward payment of
inmateJines., debts,.and restitution to
victims.

The Bureau notes.that the IFRP, by
assisting in the collection .of fines and
leg«! debts..1lelps.to accomplish not
only a major priority lar the Department
of Justice. but has also been .upheld as
serving the valid.peDOlogical objective
of rehabilitation by facilitating
repeyment of debts. See Johnpoll v.
Thomburgh.8Q8 F..2d.84.9 (2dQr••
1990). &ert. .deAiefi, 498 U.s. .819; lames
v.· QuWOlJ. 866.F..2Q 627. ,630· (3n:l Or..
19a9).Q?lt•.denied.~3 U.s. 87_0}.BY
limiting the.teJephDne ,pJ:i.riles-of
inmates .wbo.nduse to partfcipateiDtBe
IFRP. the Bureau is prov.iding an
additional iDcentive for inmates.i.o pay
tbsit debtsto.society.-and iamanaging
telepbaoe pEMJesea.iD,a ID8DD8I'
consistent with other priuileges .
cmuiit:iaoetiupon YohmWy·
participauon-in.the·IFRP~

3. Tlie amended regulations are
designed to amtribme.l9 the safety and
security of.Bureau instilutiODS by
providing mme~tabletelephone
acceu18 therapUUy .expancWJsimnate
population. The Bweau ofPrisona is.
faced with an UDpI8C8d8Dted inaee.. iB
population•.leadmgu"~\lbetantial
overcrowding ofBureau institutions.ancl
a considezable.s&raiD.ca.a.lreedJo timited
resources. On&bruarJ .10, 1994,..&he
BUJ'eau had:a2,428.inmates confiped in;
73 institutionsr These institutionsAave
a total raUKi-cap-Ny ,ofapprmrimaw}y
60,571 inmates.

By explicitly..authorizins.the Warden
to limit the maxim\lm.Jength.uiAmate
te1ephoDe·ailla.bued.-iDstitutioa
coPGiUopa•.such.as..iDa&itutiea~

. populaUoa..ar-...cie8aaDd".lbe,
amendedmpWtioosiPCI'88M the
BW88u~~..:tQ1D"D9thi. Jarp
populati2psMdias....·,.·
more eq . 1eJephaDe.aeee.-.to
inmates. Under.the lmmercollecta.I:l
system, 11ia wry4iftinaltJor .staff to
enfaraumy timeJimi&a-Gll~
teleph0D8al1L.saa.-imM_..dau
aWeto~·e'epbem,e...... .
increasing tensioDsin an:0WIGIVWCied·

inmate population. The ITS. in contrast.
can be programmed to terminate a call
automatically after the expiratiop of a
certain period ohime, oniinarily 15
minutes. so that the telepbonawill be
available for use byan9Uler iPmete.

In addition. it is reascmable·to expect
that debit-billing willaffec:t the ability
of some inmates to continue
monopolizing thetelephone..sy Aaying
to pay for their calls di.red:1y.1he8e
inma1esmay beunable•.orunwilling. to
expend the funds to monnpoliw the
telephone.

The amended regulations also help
Bureau staff to more effectively prevent
telephone use by those inmates who
have abused their telephone prirrileges.
Under the former system. iI lin inmate
had abused his. or her telephcme
privilege, for example. by <using a
telephone to engage in criminalactivity,
and had then undergone-an .
administrative hearing affording limited
due process, a Discipline Hearin8
Officer couIdrestridthe iDmatelsuse of
the telephone'for II given J)8liadm-tfme.
HoweY8I'. there wasJlO effec::tift-way·to
enfon:e that sanction. TheBmeeuwas
forced to rely upon stafftoobaea.. the
inmate asiDg the·teJephoue afbree .
restrJction bad been imposed.Chathe
fact that the Bureau mC61C6t8tes..
many as 2,000 inmates in...- -
institution. and that inmIlt818:=:
may be iDyarious~w' .
institutiOD. limited staff16iOW'CWmake
it very difficuh10 condllCt iCODtia_
SU1'V8i1lance-of specificinmiltes'With
restricted telephone privile8ea-Wltb1he
ITS, the BureauC8ll~block
the1elepbonecs)]s oithoseiltm.... -on
teJephClO8 Jelltriction.. .--
4..1lbeamentied~~"'.

assilllBm8llutaffin dehw:ting.....
prueutiDgmarinal.ac:tbit¥fadlitBted
tlDngb-ueu:the telepbaae..1'he·
fonaercoliect.call system iB~.asiJy

used,by inmates to·dizectuiuriDill·,
activity from.-pr:ison, :suchaC&iiiiiitting
fraud, faciljtRtjng'dru8~-
intimidatiDg wit! SSISI•.'8Dd "-.iAB·
the fruits.ef their.crimes. ea..-bae·
been deveioped D\l8J'the ,.._.......
involve attempts by inmates to ..,...d
members-ofthe-public:ud.in_

ca-. finencial.e:utpCdlltions. f1 . ides
inducleaedit.cani.fraucL,-u"U'"
fraud.. _ yaioulmms..... . ce·
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July 5,1993, as stating "Iflraud is
rampant because inmates have found
ways to outfox the system that makes
them reverse charges on long-distance
calls made from prison phones. Bills for
up to 20 percent of the long·distance
calls are uncollectable." The Bureau
notes that these losses have prompted
the telephone companies and several
state and local correctional systems to
look at ways to solve the problems
associated with the collect call svstem.

By restricting the inmates' access to
collect telephone service, the amended
regulations should help substantially
reduce the possibility that inmates will
be able to reverse the charges or have
their calls billed to a person who has no
intention of paying the charges. In
addition. the ITS provides increased
assistance in the investigation of
criminal activity, such as escape plots or
plans to introduce contraband into
prison.

The amended regulations also enable
the Bureau to prevent an inmate or
group of inmates from calling a specific
telephone number. By doing so. the
Bureau can better protect a victim.
witness. or other member of the public
from harassment. and can better prevent
calls that pose a threat to institution
security and good order or to the public.
The ability to block recipient numbers
also helps the Bureau prevent one
inmate from calling another inmate's
family. a method of intimidation or
extortion between inmates. This
capebility is not available under the
former collect call system.

In addition. by ordinarily restricting
inmate calls to parties identified on the
inmate's official telephone list(28 CFR
54O.101(a)). the amended reguJations
should help reduce the possibility that
inmates will use the telephone to engage
in criminal activity or to harass people
who do not want to receive their calls_

5•.The amended regulations and
direct-dial telephone service also
provide inmates with several advantages
over the former collect call system.
Among these advantages are the
following:

a. The amended regulations should
facilitate more equitable access ofthe
telephones for all inmates; by permitting
the Warden to limit the maximum
length of inmate telephone calls based
upon institution conditions; such as
institution population or usage demand•.
The ITS. which can be programmed to
terminate a telephone call automatically .
after the expiration ofa certain period
of time. and which permits debit-billing
from the inmates' trust fundaCCOUDts.
should help reduce an inm8te'S'8bility
to monopolize telephones.-thereby _

helping to ensure more equitable
telephone access for all inmates.

b. Inmates may place direct-dialed
international calls. This is a particular
benefit to the large percentage of the
Bureau inmate population (over twenty
five percent in June 1993) who are non
United States citizens with families in
other countries. Many of these inmates
had difficulty communicating by
telephone with their families because
telephone carriers do not always process
international collect calls. Some of the
inmate commenters acknowledged this
problem by stating that their home
countries did not accept collect calls.

c. Inmates may place direct-dialed
calls to persons who cannot accept
collect calls because. for example. their
home telephones have been restricted
by their telephone service company
from receiving collect calls. or their
workplaces do not accept collect calls.
Similarly. inmates may call offices. such
as their children's schools. which may
not acceet collect calls.

d. Unlike operator-assisted collect
calJs. inmates making direct-dialed calls
ha.., a greater opportunity to -leave a
mllSSBge with the person who answers
thll telephone or. in some cases. on the
answering machine of the person'taUed.
Or Ie of the inmate commenters
ae mowledged this by listing several
ex amples of instances where he may not
be able to make contacts through the
co llnct call system.

!. The amended regulations will help·
as:.4trt staff in contacting inmates'
families in emergency situations.
Because many inmates ant serving long
sentences. the telephone numbers and
addMsses given upon initial
inC8lceration may no longer be valid. As
a result. staff have haddifficu1ty
locating next of kin for seriously ill
inmates. or in other emergency
situations. The inmate telephone lists
required by Ihe amended regulations
will provide staff with a list of up-ta
datetelephone numbers for each
inmate.

The amended regulations help satisfy
the above-listed correctional
Dl8D8gement objectives. which ant
consistent with the statutory
responsibility of the Attorney General.
as set forth in 18 U.S.c. 4001 and 4042.
and delegated to the Director of the
Bureau of Prisons in 28 CFR 0.96.
Paragraph (p) of Section 0.96 empowers
the Director to promulgate'rules
governing the controland management
of Federal penal and correctional
institutions and providing for the
classification. government. discipline. 
treatment. care.rehabiUtation..and
reformation,of inmates confined within
those facilities. _.. ~,.--

Response to Public Comments

Comments on the proposed rule were
received from inmates, members of the
general public. and other interested
parties. The majority of inmate
comments consisted of form letters from
one institution. A summary of the
comments and response to these follow.

1. Use of Commissary Trust Fund

A commenter disagreed with the
proposed rule. suggesting that the
Bureau of Prisons is not expending the
Commissary Trust Fund profits in
accordance with the tenns of the trust.
pursuant to 31 U.S.c. 1321(b) (1993).
This commenter expressed a belief that
all federal inmates are the beneficiaries.
of the trust and any expenditure must
benefit the inmate population "as a
whole." In this commenter's view. the
ITS does not benefit all inmates and.
thus. is not a proper expenditure from
the trust.

The Bureau disagrees with this
commenL The Commissary Trust Fund.
and the commissary system that it- ' .
finances. were established to further the
Bureau's security and correctiorial -
management goals by permitting ;,
inmates to purchase'8OOds and services
not regularly provided by the Bureau.-·.
To encourage inmate financial . ~,~..'l:-,'
responsibility and to further the ;...
Bureau's othercorrectional management
and security concerns discussed·abo...
it is appropriate to charge inmates for,,·· _
the costs of their telephone calls. In~- .
addition. inmates have nQ entitlement to .
a telephone system provided at -.",
government expense. It is. therefOl'8';~-' ,
appropriate to charge inmates for the' _.
costs of their telephone calls. to'deposit_·
the-revenue from the inmate telephone"
calls into the Commissary Trust Fun~ •
and to use Commissary Trust Fund
revenues to pay for the expenses oflbe .
ITS telephone system. . . - - , -

The operation of the ITS through the
Commissary Trust Fund will also-- ,.1.
benefit the inmate body as a whole - .-"
because the ITS telephone rates; like th8~ .
prices for{)ther goods and services sold
in Bureau commissaries. are designed to
cover the cost of providing the service ;'
and to leave a profit in the Commissary.
Trust Fund. Thus. after the ITS is fully .
operational and start-up expenses have .
been recouped. the ITS is expected to
increase the·amount of Commissary'
Trust Fund money available for the'~· 
procurement ofbOoks. recreational-
equipment. or other items that benefit
the inmate population as a whole..

Furthermore. the trust documents .
establishing the Commissary Trust ,--'
Fund; Department ofJustice Circular"-···
2126 (1930) and DepartmentofJuStlce"'-'

;;.


